
 

 
 

 

 



 

 

Mentoring Policy 

 

Student Mentoring 

Mentoring and counseling are planned for the following aspects: 

 Improve Academic performance. 

 Develop a Research Orientation. 

 Guidance for Professional Career, Higher Studies & Skill Development. 

 Resolve Personal issues: Behavioral; psychological 

 Encourage Spirit of Innovation by motivating and training students to participate in Contests, 

Conferences, Projects and Internships. 

 Motivate to pursue Extra-curricular and Social activities. 

 Encourage students to participate in Cultural activities, Arts and Sports. 

 Develop Personality and Character. 

 Foster Good Values, Healthy living and Discipline. 

 

 

 

Summary of mentoring system in RCET: 

 

Type of mentoring                                      :  All round development of students. 

 

Average number of students per mentor    : 16-20 

 

Frequency of meeting                                 : Three times per semester /whenever required. 

 

 

 

 

 

 

RCET, we have an effective mentoring system for the development of the students. 
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Description of mentoring system:            

Mentoring and counselling are planned for the following aspects 

1. Faculty Mentors: 

 A group of 16-20 students is allowed with a faculty as a mentor who take care of the 

student as faculty advisors and play the role of close monitoring of the student both               

academic and personal mentoring. 

 The role of faculty advisors relies in giving supports to students in academic, 

professional and personal issues and challenges. 

 Based on student’s interest and understanding family commitments, they are directed 

for ether placements, higher studies and entrepreneurship. 

 Faculty mentors maintains and book which contains the following details of the ward 

o Personal information 

o Educational Details 

o Counselling schedules 

o Meeting with parents 

o CGPA and GPA Details 

Suggested plans to improve the academic performance 

o Suggested and Complete the Skill development and value-added courses  

o Placement training details 

o Attendance details 

o Paper presentation and project details 

 Faculty mentors give guidance and direction for the above mentioned items 

2. Class Advisors 

 Class Advisors identify the fast and slow learners in consultation with the course 

teachers.  

 Class Advisors prepare the result analysis of each sessional and monitor the Continuous 

improvement. 

 Class Advisors ensures the availability of course plan, materials, simplified notes, 

flipped contents, etc. for the slow learners.  

 Guidance to student enroll GATE coaching, value added courses, skill development 

courses, etc. are given to fast leaners. 

 The class advisor also maintains a regular contact with parents/guardians of their Wards 

and updates them about the student’s performance. 



3. Head of the Department 

 Head of the department (HOD) plays a vital role in the student faculty system where he 

acts as a authoritative support to the student and meet student once in a month or based 

on the need. 

 Effective feedback is collective in students to finalize value added and skill 

development courses. 

 To ensure higher placement, special counselling or given to the student by HOD. 

 HOD supports the student by linking the fast leaners to reputed to foreign for national 

Institutions for exchange, projects, etc. 

4. Club In-charges 

 Department level and institute level club in charges motivate students to enhance their 

co-curricular and extracurricular activities. 

 They go to each class and motivate students by mentioning the club activities, need, 

expected outcomes, etc. 

5. Student Mentors  

 Student mentors are selected among the senior/final year students based on their 

academic excellence, leadership skills, regularity and interpersonal and communication 

skills.  

 They are expected to be upholding high moral standards in their interactions with the 

mentees.  

 They help the mentees to face the challenges in academics and campus life. 

 To foster a healthy relationship between senior and junior students. 

 To share experiences on learning and achieving success in academic and other activities. 

 To help the mentees aim at a career suitable to them. 

 To serve as a student guardian to the mentees.  

 To assist mentees in procuring information and learning resources.  

Mentoring Activities 

 All teachers in a department except the HoD / Head in charge will serve the students as 

Faculty Mentors. 

 Faculty Mentors monitor the attendance of the students under their care every month. 

 If the students abstain from classes without prior information, they will find out the 

reasons by contacting the students and pass the information to the parents.  



 Faculty Mentors monitor if the mentees fulfil all the academic requirements like 

submission of assignments, taking class tests, applying for examinations and so on. 

 Faculty Mentors conduct periodic interaction with the Mentees. Faculty Mentors 

provide counselling to mentees whenever necessary. 

 They guide mentees in finding the right resources for learning and progress. Faculty 

Mentors maintain a record of the mentoring activities.  

 Faculty mentors make themselves available whenever the mentees need their 

assistance.  

 Responsibilities of the Mentee  

 Mentees are expected to Meet their faculty mentor and student mentor at least once a 

week. Discuss all the issue faced with the mentor  

 Ask for guidance in areas that are challenging to learn. 

 

In addition to the above mention system, hostel, authorities and physical director also render 

mentor students at institution level toward the upliftment of students. And, for few specific 

cases, external counsellor also used for personal counselling. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Efficacy of mentoring/counseling system: 

 The faculty mentoring system shows a drastic improvement in academic performance of 

the student. 

 The student’s attendance is also improved. 

 Good academic performers are provided with opportunities to take part in various 

symposiums, conferences, workshops etc... 

 Enhanced the efficacy of the teaching learning process. 

 The outcome of the effective mentoring system helps students to develop their attitude, 

aptitude, communication skills, self-confidence, creativity/innovation and overall 

personality. 

 Increased the comfort level of the students by progressing them through a systematic and 

structured path to their graduation. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 




